Update January 2019

Coordinate activities and communications within our
community, across the various Friends Groups, as
well as with other neighborhood associations to
ensure a cohesive and thriving neighborhood.

Organize socials to bring neighbors together so that
they get know one another and seek out areas of
common interest.

Liaise with Boston Police Department (BPD) to
make our neighborhood a safer place to raise
families and enjoy friends.

Coordinate activities with the Department of Public
Works (DPW) and Inspectional Services (ISD) to
repave streets, repairs sidewalks, ensure adequate
lighting, trash collection and keep our streets and
alleys clean and safe.

Work with developers to deliver win-win solutions
that encourage investment in our neighborhood,
whilst respecting the interests and concerns of
residents, and City building codes and guidelines.

Invite local businesses, non-profit organizations and
City of Boston officials to our meetings to ensure a
strong and constructive dialogue on issues of
common concern, to foster cross-cultural/cross-
economic understanding, and to develop mutually
supportive plans and actions.
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Secure Project Place for our monthly meetings and provide meeting summaries

Ensure we have two street captains per street. Fill ESNA “secretary” position.
Communicate with residents via Facebook, Mail-Chimp, Website, ESNA brochure and fliers
Conduct fall membership campaign and provide summary of annual accounts

Work with Friends of Ringgold Park on socials, clean ups and trash issues

Work with Friends of Watson Park on landscaping improvements, clean ups and fundraising
Work with Friends of Peters Park on improvements, clean ups and trash issues

Create visibility for Berkeley Community Gardens and its improvements

Sponsor “Féte de la Musique” with the Community Music Center of Boston (CMCB)

. Attend South End Forum meetings to ensure our “small footprint voice” becomes a more powerful one
. Maintain communications with Faisa Sharif (Mayor’s Office of Neighborhood Services) and Councillor Flynn
. Work with Boston Sun to raise awareness of ESNA issues

Organize annual holiday Eagle party
Organize 2 stoop parties in 2019 (Taylor, Dwight or Waltham)
Continue partnership on socials with Union Park Neighborhood Association (UPNA)

Organize annual crime report with the BPD and agree on neighborhood safety priorities and initiatives
Work with BPD on graffiti removal

. Work with Inspectional Services to mitigate rat issues, organize walk-throughs, and develop flier for the neighborhood

Work with South End Forum and Public Works to identify better ways to handle trash. Organize walk-through with
Councillor Flynn and provide regular updates on trash best practices

Support “Love Your Block” in May 2019

Contribute to the City of Boston’s “Tremont Redesign” project, and advocate for other transportation issues

Put up Christmas/Holiday wreaths across the neighborhood in December

. Provide clarity to residents and developers on the neighborhood approval process: Abutters and ESNA meetings (36

Dwight Street etc.)
Work with developers to provide alley lighting

. David Gottlieb (194-200 Shawmut), Lewis Legon (36 Dwight), Eve Ward (South End Business Alliance) @

September meeting

Councillor Ed Flynn @ October Meeting

Chris McNally (Inspectional Services), Garrick Durst (Capital One), Socrates Abreu (Chilacates) @ Nov meeting
State Representative Aaron Michlewitz, Ed Allan 32 Milford, and Danya Kazakavich (Friends of Blackstone School)
@ February meeting

Others: Richie Litto and Brett Loycano (Boston Police Department), Lecolion Washington (Community Music Center
of Boston), Suzanne Kenney (Project Place), State Representative John Sanitago, Tim Crellin (St. Stephens Youth
Program), Catherine Infantino (Blackstone Community Center), National Grid, Boston Groundwater Trust etc.
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